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Meeting: Business Programme Board 

Date/Time: 6 March 2023 at 09.30 am 

Venue: F2F Guildhall, York.  

Agenda 
 

No. Title of Item 
LEP 

Delivery 
Plan Ref 

Lead 
Time 

1. 

 
Overview Presentation from University of York 
- Screen Industries Growth Network (SIGN) and 
XR Stories 
 

 

Emma 
Brown 

 
 

09.30 

2. Chairs welcome  

Chair  10.00 

3. Apologies for Absence  

4. Declarations of Interest  

5. Minutes from Last Meeting for Approval  

6. Action Points and Matters Arising  

7. 
Nominations for Deputy Chair of Business 
Board until March 2024 

 
All  10.15 

8. Net Zero Action Plans – Business and Retrofit   HoS/KT/ 10.20 

9. Growth Hub overview/progress report  HoD/AR 11.00 

10. Economic Response Feedback report    HoD 11.20 

11. Partner Consultations/Opportunities  HoD 11.30 

12. Governance Update-verbal  G&A M 11.40 

13. Any Other Business    11.50 

14. 
Date of Next Meeting – Prov 11 April 2023  
Proposed revised to 24 April 2023  

   

 Finish Time 12.00 

 

Date of Publication: 24 February 2023  
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Membership: 

 

No. Name Representing Initial 

1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Steven Gregory 
Strategic Supply Chain Manager for 
RTC North 

SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jonathan Wurr  Manufacturers Alliance JW 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  British Silver EW 

11.  Andy Mayer Cranswick Foods AM 

12.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 4 
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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 7 January 2023 at 10.00 am. 

Venue: Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), Carolyn Frank (Federation Small 

Businesses), Lee Viney (Innovate UK), Steve Garcia (Department for International 

Trade), Ian Walker (Ian Walker Accountants), Andy Mayer (Cranswick Foods), Jo 

Crebbin (Honeycomb Consulting & F&D Supply Network) and Jonathan Wurr 

(Manufacturers Alliance). 

 

Secretariat: 

Liz Philpot (Head of Delivery), Andrew Raby (Growth Hub Manager), Paul Clark 

(Governance and Assurance Manager), David Ryden (Senior Manager (Trade & 

Investment)) and Sarah Barkey (minutes). 

 

Apologies for Absence:  

David Dickson (NPIF Regional Advisory, Steven Gregory (Strategic Supply Chain 

Manager for RTC North), Andrew Swift (FERA Science), Emma Woods (British 

Silver), James Farrar (Chief Operating Officer) and Mark Blakeston (Enterprise 

Partnership Officer).  

 

BPB22-41 Chair’s Welcome and Introduction  
The Chair welcomed the Board to the first meeting of 2023.  

BPB22-42 Declarations of Interest 
(a) Jonathan Wurr declared an interest in Minute BPB22-47 as a 

participant in Skills Bootcamps. 
 

BPB22-43 Apologies for Absence  
Apologies were noted from David Dickson, Steven Gregory, Andrew 
Swift, Emma Woods, and James Farrar. 
 

BPB22-44 Minutes of the Last Meeting 
 
Decision: 
That the minutes of the meeting held on the 7 November 2022 be 
approved following amendments agreed by the Chair.  
 

BPB22-45 Matters Arising – Action Plan 
All other actions closed or covered in this meeting.  
 

BPB22-46 Grow Yorkshire Paper and Presentation.  
The Head of Delivery presented a written report.  
The Shared Prosperity Fund (SPF) funding opportunities will be 
brought to the March Board.  
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JC commented that food industries are encouraging growth and the 
F&D Supply Network are looking to connect food industries to Grow 
Yorkshire. JC will speak to MB.  
 
The Board noted that this agenda has come on in leaps and bounds 
and is totally integrated with partners. This model of integration 
needs to be look at with all partners. 
 
The Head of Delivery explained that the main SPF can be used to 
grow businesses. Grant finder is also being used, some of the 
amounts on grant finder are smaller amounts, which is helpful.  
 
Following the completion of the Farm Carbon Audit Pilots, SPF 
Rural Capital Funding can be used to complete the actions of the 
audits. 
 
Innovate UK and DiT both link in with Grow Yorkshire.  
 
The Chair thanked MB for the progress that has been made with 
Grow Yorkshire and that is being noticed by Department for Food 
and Rural Affairs (DEFRA). Due to the limited resources there is the 
need to leverage partnerships. There is also a need to highlight the 
priorities and then feedback to the relevant agencies.  
 
Action: JC, Innovate UK (LV) and DiT (SGa) to speak to MB.  
 
Decision:  
The Board considered the current activity and endorsed the future 
planned developments as funding opportunities arise.   
 

BPB22-47 Growth Hub Overview/Progress Report  
The Growth Hub Overview/Progress Report was taken as read.  
 
The Growth Hub Manager (GHM) presented the following highlights,  

• York Business Festival had 226 attendees, a lot of these were 
first time attendees.  

• Harrogate and York Additional Restrictions Grants for extensive 
support. The momentum needs to be sustained, this work has 
been a pilot and can be rolled out with SPF over the rest of 
North Yorkshire. City of York Council (CoYC) have encouraged 
the GH to put in an application for York SPF.  

• A Made Smarter deep dive has been scheduled for the June 
Business Board meeting.  

• An update on the SPF Thematic meeting is included in section 
7.00 of the report. Section 7.3 explained that a small working 
group needs to be formed, this will include the business Board 
Chair, David Dickson and Jonathan Wurr. They will feed back 
to this board.  

• Energy Support package is due to be released today. A note 
regarding this will be circulated to the Board.  

• The Board discussed the good attendance numbers for the 
October events. The GH Manager explained how the capacity 
to manage the customer journey had worked, including the 
Communications team telephoning people to confirm 
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attendance. The Growth Hub is also looking to work smartly 
with people with an established client base. The events with 
allow take up have been reordered. The figures of people who 
have attended events and would recommend to someone else 
is over 80%. The Chair commented that finding out what 
people get from the events could be fed back to the networks.  

 
Action: Energy Support package note to be sent out to the Board.  
 
Decision:  
The Business Board considered the details set out in the report and 
noted the scope and scale of the services being offered. 
 

BPB22-48 Trade & Investment Service Development  
The Senior Manager Trade & Investment talked through a 
presentation on the team’s roles and current projects. 
 
SG explained that it might be an opportunity to give a similar 
presentation to Department of International Trade (DiT) to help get a 
foot in the door. The team have a good relationship with DiT and in 
regular dialogue.  
 
The Board discussed the good work the team have been doing and 
noted the proposals that have been coming through the SPF 
Thematic Sub group.  
 
The Senior Manager T&I explained that the team are triaging 
enquires.  
 
Going forward the work of this team need to be visible to the main 
LEP Board and to North Yorkshire Council and City of York Council 
Executives.  
 
The Chair thanked the team for a very good report.  
 
Action: A report to 26 March 2023 Y&NY LEP Board.  
 
Decision:  
(a) The Board commented on the current progress of key areas of 

work as set out in the report; and 
(b) Noted that further reports will be brought to future meetings to 

update on progress of these activities. 
    

BPB22-49 HM Government Consultations/Opportunities 
The Head of Delivery presented a written report to update the Board on 
recent and forthcoming opportunities to apply for additional business 
support for specialist sector growth opportunities in the Digital and 
Creative Industries Sector.  
 

The Head of Delivery explained that due to resources anything that 
the Y&NY LEP is involved with has to be self-funding. 
 
The Chair thanked the Head of Delivery for the report.  
 
Decision:  
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(a) The Board considered the details set out in the report.  
(b) That subject to the consortium lead organisation gaining their 

own approval to proceed, the Board endorses the involvement of 
the LEP as a civic partner in the co-creation of the proposition 
and the application to the Place Based Impact Acceleration 
Account opportunity being offered by UKRI.  

 

BPB22-50 Governance Update 
The Governance and Assurance Manager presented a written report 
seeking endorsement of the Board’s Terms of Reference for the 
next financial year. 
 
The Board discussed the appetite for face-to-face meetings and 
whether the Board need to attract more Board members. The Chair 
has confirmed that the hope is for a mix of virtual and in-person 
meetings.  
 
The Governance and Assurance Manager explained that if 
Devolution goes ahead there will be a change to the role and 
membership of all of the boards. There is the opportunity to co-opt 
people on to the Board to cover vacancies in the interim. Please let 
the Secretariat or Chair know of potential candidates.   
 
Decision:  
(a) The Business Board endorsed the Terms of Reference in 

Appendix A. 
(b) The Board approved the proposed meeting dates at 4.1 for diary 

purpose and noted that they may be subject to change during the 
devolution process. 

 

BPB22-51 AOB 
CF will share the access to finance report.  
 
Cumbria LEP Future Forums is for 18–30-year-olds, is this worth 
looking at? HoD will speak to Dave Caulfield.  
 
AS asked if there were any benefits towards investing in the region 
following the change from State Aid to Subsidy Control Regime?  
 
BBC have been to film regarding Circular Economy and Channel 4 
is also planning to film.  
 

BPB22-52 Forward Dates 
The meeting on 6 March 2023 will potentially be an in-person 
meeting in central York with a presentation on XR Stories.  
 

 

Meeting concluded at approximately 11.55 am.    



 

Item 8 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

6 March 2023 

Business Net Zero Action Plan & Retrofit Supply Chain Action Plan 

Update 

Report of the Strategy Team 

1.0  Purpose of the Report  
1.1 This paper provides the Business Board with an update on two action plans 

which have been developed by the Local Authorities Climate Action 
Coordinator. 

 
2.0  Business Net Zero Action Plan Background 
2.1 One of the priorities for the Local Authorities Climate Action Coordinator was 

identified as ‘building on the Routemap to Carbon Negative, work with 
partners to establish an implementation plan for engaging and activating 
SMEs in the net zero agenda’. This objective was signed off by the York & 
North Yorkshire LEP Directors of Development and the Chief Executives of 
North Yorkshire County Council, City of York Council and the North Yorkshire 
Local Authorities, and is a key deliverable of the role. This action plan is a 
more detailed version of the business action plan in the Routemap to Carbon 
Negative and focuses more on smaller businesses. Detailed implementation 
plans for the Routemap will be finalised by the end of March.  
 

2.2 The plan brings together a number of business-focused actions from the 
Business and Industry section of the Routemap to Carbon Negative, as well 
as some new projects and initiatives. 
 

2.3 The Action Plan has been shared with Local Authority and National Park 
Authority Climate Action Leads and has received several rounds of feedback 
from key partners, including the Growth Hub. 
 

2.4 This plan was previously called the SME Net Zero Action Plan, but after 
internal feedback it was felt that ‘businesses’ is a more approachable term 
that businesses consistently use. Furthermore, there has been a national 
move away from the use of SME to determine targeted business support 
activity, with the 2022/23 Growth Hub service bow being available to all 
businesses, irrespective of the previous criteria for SMEs only.  
 

3.0  The Scale of the Challenge 
3.1 Climate change is a critical business risk and will affect the ability to do 

business in our region. There are a number of challenges affecting 
engagement of businesses with net zero, including: 

• It is difficult for businesses to finance net zero. 

• There are other stressors businesses must respond to which often take 
priority, such as the cost-of-living crisis. 
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3.2 However, business emissions need to be tackled and there are a number of 

opportunities for businesses such as: 

• Future-proofing businesses against climate change and the policy 
changes that will accompany it. 

• Economic opportunities to tap into an expanding market. 

• An opportunity for innovation and to become a trailblazing business. 

• Economic opportunities to save money on bills, such as energy and 
waste collection or disposal. 
 

3.3 The Business Net Zero Action Plan aims to help businesses engage with 
these opportunities. 

 
4.0  Summary of Business Net Zero Action Plan 
4.1 The Business Net Zero Action Plan 

aims to lay out how we can engage 
businesses with net zero. Whilst 
this action plan is intended to 
increase engagement and activation 
with all businesses, there is a 
particular focus on those 
businesses who have not 
engaged with previous 
approaches. This is to ensure that 
no one gets left behind in the 
transition to net zero. This plan has 
4 strategic enablers which are 
shown in the diagram opposite. 
These enablers align with those in 
the Routemap to Carbon Negative. 
 

4.2 There are a range of actions in this plan that fall under each of these enablers, 
including the creation of a Net Zero Library for businesses, the National Skills 
Bootcamps Programme, Integrating Net Zero in Investment, and a 
Certification Service. The full action plan is included at Annex A. 
 

4.3 Each action lists the partners involved and has been given a timeframe. 
 

4.4 The Thematic Business and Low Carbon Group have agreed for two of the 
programmes in the action plan (Place Based Decarbonisation Plan & Energy 
Saving/Net Zero Business Support Programme) to be supported by the UK 
Shared Prosperity Fund (SPF). There are a number of other actions in the 
plan which potentially could be funded through the business pillar of the UK 
SPF, which will be discussed. 
 

4.5 Following any comments from the Business Board, the action plan will be 
taken to the York & North Yorkshire LEP Directors of Development for 
approval. 

 
5.0  Retrofit Supply Chain Action Plan Background 
5.1 One of the priorities for the Local Authorities Climate Action Coordinator was 

identified as ‘work with local authority colleagues, the Net Zero Hub and other 
partners to develop an action plan to rapidly develop housing retrofit supply 
chains’. This objective was signed off by the York & North Yorkshire LEP  
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Directors of Development and the Chief Executives of North Yorkshire County 
Council, City of York Council and the North Yorkshire Local Authorities, and is 
a key deliverable of the role. This action plan is an action in the Routemap. 
 

5.2 The plan brings together a number of retrofit-focused actions from the 
Routemap to Carbon Negative, as well as some new projects and initiatives. 
 

5.3 The Action Plan has been shared with Local Authority and National Park 
Authority Climate Action Leads. The plan was also shared at an online 
workshop of key stakeholders in early October, which included 
representatives of skills providers and members of the supply chain. They 
provided a second round of feedback in December, and many of the actions in 
the plan were developed from their suggestions. 

 
6.0  The Scale of the Challenge 
6.1 To achieve net zero and carbon negative, we know that we must retrofit our 

buildings. ‘Retrofit is the introduction of new materials, products and 
technologies into an existing building to reduce the energy needed to occupy 
that building’1, thereby reducing the associated greenhouse gases. 
 

6.2 In York & North Yorkshire, there is a Routemap to Carbon Negative ambition 
to retrofit homes to at least EPC C – 180,000 by 2030 and 250,000 by 2038. 
There are a number of challenges affecting development of retrofit supply 
chains, including. 
 

• There is a limited amount of finance available for retrofit. 

• There is a lack of skills and labour in the region compared to what is 
required to scale up delivery of retrofit. 

• The supply chain is fragmented and uncoordinated. 
 

6.3 However, retrofit represents several opportunities, including: 

• There are economic opportunities which could boost the local economy 
– for example, heat pump installation and energy efficiency alone could 
provide a £386m uplift in GVA by 2030 locally. 

• Retrofit can create a skills boost for the region, with retrofit across the 
North potentially providing 111,000 supply chain jobs across the UK. 

• Retrofitting creates warmer and healthier homes, which is especially 
relevant in a time of increased fuel poverty. 

• There is an opportunities to focus on local supply chains to benefit local 
communities. 
 

6.4 Therefore, developing retrofit supply chains in York & North Yorkshire is key 
to unlocking these opportunities. 

 
 
 
 
 
 

 
1 Retrofit for the Future: a guide to making retrofit work: Retrofit for the Future: a guide to making retrofit 
work - GOV.UK (www.gov.uk) 

https://www.gov.uk/government/publications/retrofit-for-the-future-a-guide-to-making-retrofit-work
https://www.gov.uk/government/publications/retrofit-for-the-future-a-guide-to-making-retrofit-work
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7.0  Summary of Retrofit Supply Chain Action Plan 
7.1 The Retrofit Supply Chain Action 

Plan aims to lay out how we can 
rapidly develop supply chains for 
retrofitting. The plan is designed to 
ensure an uplift in local supply 
chains to increase the rate of 
deployment, create new jobs and 
grow the local retrofit industry. It is 
an overarching plan to coordinator 
projects and initiatives, including 
those in the Routemap, and links to 
plans for a long term retrofit 
strategy. This plan has 6 strategic 
enablers which are shown in the 
diagram opposite. These enablers 
align with those in the Routemap to 
Carbon Negative. 
 

7.2 There are a range of actions in this plan that fall under each of these enablers, 
including the creation of a Retrofit Library for potential learners and 
businesses, a network for Retrofit Supply Chain Partners, and pilot 
programme for able to pay customers. The full action plan is included at 
Annex B. 
 

7.3 Each action lists the partners involved and has been given a timeframe. 
 

7.4 Following any comments from the Business Board, the action plan will be 
taken to the York & North Yorkshire LEP Directors of Development for 
approval. 

 
8.0 Conclusions  
8.1 The details set out in this report highlight the scope and scale of potential 

activity that will support the progression to delivery of the York and North 
Yorkshire Routemap to Carbon Negative. These are specifically referenced at 
Sections 3 and 6 “The Scale of the Challenge”, which both highlight the costs 
of delivering the actions. However, the ambitions of the Routemap have been 
recognised at a strategic level, and will provide an excellent evidence base 
with which to peruse external funding opportunities to complement activity to 
encourage stakeholders to adopt innovative approaches that will contribute to 
the process of achieving Net Zero and Carbon Negative. 
 

8.2 The LEP will continue to embed the identified actions in the development of 
services that it delivers, and consider this approach as part of the transition to 
a new Mayoral Combined Authority (MCA). At present the work that the LEP 
delivers on Skills Strategy and Growth Hub business support services are 
likely to present the main opportunities to progress actions set out in the 
report Appendices.  
 

8.3 Work has recently been completed on the Community Renewal Funded 
programme ‘Delivering a Carbon-Negative energy system in North Yorkshire’, 
which makes a substantial contribution to the Y&NY Routemap to Carbon 
Negative. The project consisted of the development of local area energy plans 
for the region, and a series of feasibility studies across decarbonising 
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transport, buildings and energy supply, and has provided clear strategic 
direction for future investment to decarbonise local energy systems, over 
which key stakeholders across North Yorkshire have power and influence.  
 

8.4 The North Yorkshire Shared Prosperity Fund includes a Priority 
“Decarbonising our Communities and Economy” and although relatively small 
scale funding, is expected to provide early opportunities to develop some of 
the recommended actions. The programme is also expected to include 
financial support for businesses and communities to contribute to the overall 
aims of the Routemap with the need for projects applying for funding to 
demonstrate how they will contribute to carbon reduction across North 
Yorkshire.   
 

8.5 Work has also commenced on development of a new programme, which 
subject to York and North Yorkshire Devolution going ahead, will provide £7 
million of funding across 2023/24 and 2024/25 to support projects that deliver 
green economic growth contributing to the Routemap. This includes £1m of 
revenue funding and £6m of capital funding. The revenue funding will support 
the development of net zero projects (the Project Development Support 
strand), and the capital funding will enable the delivery of net zero projects 
(the Capital Grants for Project Delivery strand). 

    
9.0  Corporate and Strategic Implications 

Legal None  

Financial Significant resource will be required to 
deliver the recommended actions  

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None  

Communications and 
Engagement 

To be developed in connection with activity  

Business & Innovation Links with Growth Hub and Trade & 
Investment services  

Low Carbon & Environment Contributes to Delivery of Routemap to 
Carbon Negative  

Places Links with Locality working led by NYCC  

Skills & Employability Links with Skills strategy development  

  
 
10.0  Recommendations  

It is recommended that the Board:  
10.1 Consider the Business Net Zero Action Plan and provide feedback. 

 
10.2 Consider the Retrofit Supply Chain Action Plan and provide feedback.  

 
10.3 Note the emerging areas of opportunity for delivery of Routemap actions set 

out in Section 8 and endorse further efforts to access similar programmes that 
will contribute to delivery of the actions.   

 
11.0  Additional Information  
11.1 Appendices –  

• Appendix A – Business Net Zero Action Plan 

• Appendix B – Retrofit Supply Chain Action Plan 
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11.2 Contact –  

Name/Title: Lucy Allis, Local Authorities Climate Action 
Coordinator 

Contact: Lucy.Allis@ynylep.com 
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Appendix A - Engaging Businesses in Net Zero in York & North Yorkshire 

This Business Net Zero Action Plan aims to lay out how we can engage businesses with net zero. Whilst this action plan is intended to increase 

engagement and activation with all businesses, there is a particular focus on those businesses who have not engaged with previous 

approaches. This is to ensure that no one gets left behind in the transition to net zero. This plan has 4 strategic enablers which are shown 

below. 

This action plan will be evaluated and reviewed annually to ensure that other projects are incorporated and to monitor progress.  

Strategic Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Developing 

Skills

Collaboration & 
Innovation

Communication, 
Engagement & 

Movement 
Building

Securing
Investment

Engaging 

Businesses in Net 

Zero 
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Action Plan 

Enablers & Priorities/Projects  Lead & 
Partners 

Timeframe Resource Requirement RAG 

1. Developing Skills: give businesses access to training related to net zero, in order to help them upskill. 
 

1.1 Sub-priority 1: Understanding and promoting current training 

Project: Mapping Exercise 
The Y&NY LEP Skills Team are conducting a mapping 
exercise to understand current and future courses for net 
zero skills provision in York and North Yorkshire.  

Y&NY LEP Completed by 
end of March 
2023 
 
[Underway] 

Funding and capacity already accounted for 
in Skills Team. 

 

Project: Net Zero Library - Training 
Building on the mapping exercise, the Y&NY LEP Skills 
Team will support the creation of a living document that 
outlines net zero resources for businesses including 
current training. This will be available to businesses 
alongside the net zero toolkit. As a live document, it will 
be kept up to date by the Growth Hub and LEP Skills 
Team. This will include all the programmes in York and 
North Yorkshire that are relevant for businesses and net 
zero. This will be split into training focusing on net zero 
(carbon literacy, introduction to sustainability etc.) and 
training to help alleviate other pressures that prevent 
businesses from engaging with net zero (productivity, 
finance etc.).  

Y&NY LEP 
(Incl. Growth 
Hub), Skills 
Providers, 
Local 
Authorities 

Begin design 
April 2023, first 
drafts by 
September 
2023 
 
 

Will require some capacity from Low Carbon 
Team, Skills Team and Growth Hub to work 
up the initial document. Comms Team 
capacity needed to design up. Growth Hub 
and Skills Team capacity needed to update 
the document regularly. 
 
Alternatively, project could be done by a 
consultancy alongside the funding document 
in the net zero library. 

 

1.2 Sub-priority 2: Fill gaps in net zero skills training 

Project: Supporting Access to Net Zero Skills  
Work with partners to coordinate net zero skills across 
the region. This will involve net zero skills training, 
information, advice and guidance in net zero skills and 
jobs, and business support advice.  

Y&NY LEP, 
Skills 
Providers, 
Local 
Authorities 

2023 onwards 
 
 
 
 

Requires small amount of capacity from Skills 
Team, Growth Hub and Low Carbon Team, 
but should already be part of business as 
usual. 

 

Project: National Skills Bootcamps Programme 
Work is ongoing to look at Bootcamp provision for 2023-
2024 based on demand from LEP team knowledge, data 
analysis work and research. The Skills Team is also 
looking for local business feedback. Activity is likely to 
start no later than April 2023 and end in March 2024, and 
it is likely that green skills will be included. 

Y&NY LEP, 
Skills 
Providers, 
Local 
Authorities 

April 2023-
March 2024 
 
 

Funding and capacity already accounted for 
in Skills Team. 
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Project: Communicate importance of Net Zero Skills 
Work as a LEP to communicate the importance of net 
zero to skills providers, and encourage the addition of net 
zero skills to current and future skills programmes.  
 

Y&NY LEP 
(Incl. Growth 
Hub) 

Ongoing 
 
 

Requires small amount of capacity from Skills 
Team, Growth Hub and Low Carbon Team, 
but should already be part of roles. 

 

2. Collaboration & Innovation: bringing people and organisations together to co-create and deliver change, and developing new 
approaches to net zero for businesses. 

2.1 Sub-priority 1: Increase collaboration and communication 

Programme: Place-based Business Decarbonisation 
Programme (North Yorkshire)  
Utilising funding from the UK Shared Prosperity Fund, 
work with partners to co-design a programme to facilitate 
place-based decarbonisation and enable businesses to 
benefit from circular opportunities. The clusters will allow 
members to collaborate, share best practice and access 
resources, alongside providing consultancy support for 
businesses. The approach is currently being piloted in 
Selby. The Y&NY LEP team will also work with CYC to 
explore a similar programme being rolled out across the 
wider region. 

Y&NY LEP 
(incl. Growth 
Hub), Grow 
Yorkshire, 
Circular 
Towns, Local 
Authorities, 
Environmental 
Alliance 

Programme to 
be co-
designed by 
May 2023; and 
launched by 
October 2023.  

Will require capacity from the Growth Hub, 
Grow Yorkshire, Circular Towns and Low 
Carbon team to identify and support clusters, 
building on the Selby pilot for an approach. 
 
May require funding eventually, depending on 
cluster needs. 

 

Project: Sector Groups/Networks 
Work with partners to facilitate sector groups. The groups 
will be built on existing groups through the Growth Hub 
and Circular Towns, and will allow members to 
collaborate, share best practice and access resources. 
There will be several groups representing areas of 
business and industry across York and North Yorkshire, 
such as Food & Drink delivered through Grow Yorkshire. 
Through the retrofit supply chain work, another group is 
likely to be a ‘building retrofit’ group. 

Y&NY LEP 
(incl. Growth 
Hub), Grow 
Yorkshire, 
Circular 
Towns, Local 
Authorities, 
Environmental 
Alliance 

Identify first 
partners by 
April 2023, first 
sector meeting 
by October 
2023 

Will require capacity from the Growth Hub, 
Grow Yorkshire, Circular Towns, Trade & 
Investment team and Low Carbon team to 
identify potential groups and leads for those 
groups. May require some capacity from the 
same groups to facilitate groups, particularly 
at initial launch. 
 
May require funding eventually, depending on 
group needs. 

 

Programme: Energy Saving / Net Zero Business 
Support Programme (North Yorkshire)  
Utilising funding from the UK SPF, work with partners to 
co-design a programme to provide wrap-around support 
to enable businesses to reduce their carbon emissions: 

• Low carbon diagnostic (including energy & 
resource audits) 

• Specialist consultancy support 

Y&NY LEP 
(incl. Growth 
Hub) 

Programme to 
be co-
designed by 
May 2023; and 
launched by 
October 2023. 

Capacity and funding accounted for through 
SPF. 
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• Capitals grants for capital purchases/premises 
adaptations 

This will help address how businesses currently struggle 
to get enough time with an auditor to undertake the 
process.  
The Y&NY LEP team will also work with CYC to explore  
a similar programme being rolled out across the wider 
region. 
 

3. Securing Investment: being ready to respond to potential investment and finding new ways to fund businesses. 

3.1 Sub-priority 1: Partners Securing Funding and Investment 

Project: Encourage Research & Development 
Work with partners to design funding pots for businesses 
for research and development related to net zero, giving 
them an opportunity to try innovative ideas with a safety 
net. 

Y&NY Growth 
Hub 

2023 
 
 

Capacity needed from Growth Hub and Low 
Carbon team to identify funding streams and 
design programme where applicable. 

 

3.2 Sub-priority 2: Building business readiness for funding 

Project: Net Zero Library - Funding 
Building on the mapping exercise, the Y&NY LEP Skills 
Team and Growth Hub will support the creation of a living 
document that outlines net zero resources for businesses 
including funding resources. This will be available to 
businesses alongside the net zero toolkit. As a live 
document, it will be kept up to date by the Growth Hub 
and LEP Skills Team. This will include information such 
as links to databases with funding details and 
opportunities, the net zero toolkit and an online form to 
connect businesses to the Growth Hub to discuss 
funding possibilities. 
 

Y&NY LEP 
(Incl Growth 
Hub), Skills 
Providers, 
Local 
Authorities 

First draft 
completed by 
July 2023. 
Guide 
publicised 
September 
2023. 
 
 
 

Will require some capacity from Low Carbon 
Team, Skills Team and Growth Hub to work 
up the initial document. Comms Team 
capacity needed to design up. Growth Hub 
and Skills Team capacity needed to update 
the document regularly. 
 
Alternatively, the project could be done by a 
consultancy. 

 

4. Communication, Engagement and Movement Building: enabling a movement to net zero through projects that engage businesses, 
and communicate the benefits of moving to net zero.  

4.1 Sub-priority 1: Engage and support businesses 

Project: Glossary of Terms 
A glossary of specific climate terms has been created by 
the York and North Yorkshire LEP. The document will be 
easily adapted for businesses to help with funding bids, 
asks from their supply chains etc. It will be shared 

Y&NY LEP 
(Incl. Growth 
Hub) 

Re-worked by 
early 
December 
2022, shared 
with 

Project completed, no additional capacity 
needed. 
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directly with businesses and in a social media campaign 
by Y&NY LEP.  

businesses 
February 2023 
 
[Completed] 

Project: Showcase Net Zero 
Work with partners to design an interactive net zero 
display aimed at businesses that can be used at events 
across York and North Yorkshire, but requires no extra 
capacity at events such as a QR code. The display can 
include business case studies, resources for businesses 
in skills, funding etc., and messaging should focus on 
business growth and development.  

Y&NY LEP 
(Incl. Growth 
Hub), Grow 
Yorkshire, 
Circular 
Towns, Local 
Authorities,  

Begin design 
process by 
January 2024  
 
 

Will require Growth Hub and Low Carbon 
team capacity to design, and Comms team 
capacity to design up. 

 

4.2 Sub-priority 2: Facilitate movement to net zero 

Project: Certification Service 
Explore current options for national certification services, 
and work with national partners if an appropriate service 
for the needs of York and North Yorkshire materialises.  
 
  

Y&NY LEP 
(Incl. Growth 
Hub), Local 
Authorities, 
Circular 
Towns, Good 
Business 
Charter 

Ongoing Will require Low Carbon team and Growth 
Hub capacity to monitor developments in 
innovation for certification services, and 
engage with any national partners. 

 

4.3 Sub-priority 3: Communicate net zero progress to businesses 

Project: Visible Progress of Net Zero 
Work with partners to explore the development of a tool 
to show progress towards net zero in York and North 
Yorkshire. This may include resources to showcase 
specific examples of progress, and what is happening in 
the future, in order to show businesses how everything is 
developing.  

Y&NY LEP 
(Incl. Growth 
Hub), Local 
Authorities 

2024 onwards Will require capacity from the Growth Hub, 
Comms team and Low Carbon team to 
design tool and align with Growth Hub 
metrics. Then will require Comms team 
capacity to design up. 
 
Alternatively this could be done by a 
consultancy. 
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Appendix B - Developing Retrofit Supply Chains in York & North Yorkshire 

This Retrofit Supply Chain Action Plan aims to lay out how we can rapidly develop supply chains for retrofitting. The plan is designed to ensure 

an uplift in local supply chains to increase the rate of deployment, create new jobs and grow the local retrofit industry. It is an overarching plan 

to coordinate projects and initiatives, including those in the Routemap, and links to plans for a long term retrofit strategy. The plan has 6 

strategic enablers which are shown below:  

Strategic Framework 
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Action Plan 

Enablers & Priorities/Projects  Lead & 
Partners 

Timeframe Resource Requirement RAG 

1. Developing Skills: increase the number of people in York & North Yorkshire with the skills and qualifications to perform retrofit, 
targeting every area of the supply chain.  

1.1 Sub-priority 1 : Increase awareness of current retrofit training and careers 

Project: Mapping Exercise 
Y&NY LEP Skills Team conducting mapping exercise to 
understand current and future retrofit skills courses in York and 
North Yorkshire. This should also be mapped against anticipated 
demand where possible.  

Y&NY LEP  Completed by 
end of March 
2023 
 
[Underway] 

Funding and capacity already 
accounted for in Skills Team. 

 

Project: Retrofit Library 
Building on the mapping exercise, the Y&NY LEP Skills Team 
will support the creation of a living library that provides 
information on retrofit for two audiences. The library will be 
shared via the LEP website and circulated to any interested 
businesses via the Growth Hub, and Circular Towns. 
 
Transitioning Businesses: 

• Training Guide: A living document will outline all the 
programmes in York & North Yorkshire that are relevant 
to businesses looking to do their business in retrofit. This 
will include businesses currently in non-renewable 
energy, e.g. gas boiler installers. The guide will also 
highlight the different skills needed e.g. for heritage 
buildings. This will be shared via the LEP website and 
circulated to any interested businesses via the Growth 
Hub, and Circular Towns. 

Careers: 

• Training Guide: A living document will outline all the 
programmes in York and North Yorkshire that are 
relevant to retrofit for learners looking at retrofit careers. 
This will highlight the different skills needed e.g. for 
heritage buildings. UK Shared Prosperity Funding will be 
used to support this work for people retraining, including 
Information, Advice and Guidance. This will be shared 
via the careers hub and other training programmes who 
support those in and out of work. 

Y&NY LEP 
(Incl. Growth 
Hub), Skills 
Providers, 
Local 
Authorities, 
Retrofit Supply 
Chain Working 
Group 

Begin design 
April 2023, first 
drafts by 
September 2023 

Will require some capacity from 
Low Carbon Team, Skills Team 
and Growth Hub to work up the 
initial documents, which will include 
meetings with stakeholders. 
Comms Team capacity needed to 
design up. Growth Hub and Skills 
Team capacity needed to update 
the library regularly. Whole team 
capacity needed to share 
resources.  
 
Alternatively, the library could be 
done by a consultancy with input 
from existing research. 
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• Career Journey Map: Y&NY LEP Skills Team to utilise 
mapping exercise and engage with stakeholders through 
the Retrofit Supply Chain Working Group to identify key 
job roles related to retrofit, and the potential pathways to 
those roles. This should include routes for those re-
training as well as starting out in the sector to ensure that 
training matches the needs of employers.  

1.2 Sub-priority 2: Fill gaps in retrofit training 

Project: Practical Experience of Retrofit 
Building on the mapping exercise, Y&NY LEP Skills Team to 
work with partners to make connections between retrofit supply 
chain actors and skills providers to encourage collaboration and 
knowledge sharing. This may include provision of work 
experience, internships, apprenticeships, and 'sharing sessions' 
with supply chain actors to give learners more experience of the 
retrofit industry, and stimulate certainty to supply chains. 
 

Skills 
Providers, 
Y&NY LEP, 
Supply Chain, 
Apprenticeship 
Hub 

2023 onwards Capacity needed to note 
takeaways from mapping exercise 
and liaise with supply chain and 
skills providers. 

 

2. Collaboration & Innovation: bringing people and organisations together to co-create and deliver change, and developing new 
approaches to our supply chains. 

2.1 Sub-priority 1: Increase public-private sector collaboration 

Project: Retrofit Supply Chain Partners Network  
Work with partners to facilitate a public-private sector 
partnership that will allow supply chain actors to share 
knowledge and best practice, engage with funding, and ask for 
and give support. The network would be divided into a York & 
North Yorkshire contractor network and a wider Yorkshire 
manufacturers network to reflect that a lot of suppliers who are 
crucial to regional retrofit are outside Y&NY, and still need to be 
engaged with. Potential initiatives to come out of this network 
are: 
 

• Supply Chain Awareness Campaign: Work with 
partners to design a campaign to improve awareness of 
retrofit for supply chain actors who are not currently 
involved in retrofit. This may include businesses looking 
to transition from non-renewable energy e.g. gas boiler 
installers.  

Lead TBC, 
North 
Yorkshire 
Construction 
Training 
Group, 
Environmental 
Alliance, North 
East & 
Yorkshire Net 
Zero Hub, 
Local 
Authorities, 
Y&NY LEP, 
Growth Hub,  

Identify lead 
partners by April 
2023, first 
meeting by 
October 2023 

Capacity needed to identify lead for 
network, work with them to create 
the network and support during 
initial meetings.  
 
As part of the One-Stop-Shop for 
Building Retrofit, members of the 
supply chain are being engaged 
with, so this work may be a helpful 
starting point to engage the supply 
chain.  
 
Further capacity needed to identify 
partners for, design and deliver the 
awareness campaign and 
showcase 
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• Project: Retrofit Showcase (Supply Chain): Work with 
partners to plan a retrofit ‘stall’ that can be adapted to 
existing events across York and North Yorkshire to 
engage the supply chain with retrofit without needing 
extra capacity, such as a QR code linking to resources. 

Project: Local Authorities Network for Retrofit 
Work with the North East & Yorkshire Net Zero Hub to facilitate 
a council network focusing on retrofit across the wider hub 
region. It will be used to share best practice on retrofit, and 
share data from local projects that show financial benefits, 
issues encountered etc. One area of focus would be upskilling 
and building expertise amongst those in councils working on 
retrofit projects.  

North East & 
Yorkshire Net 
Zero Hub, 
Y&NY LEP, 
Local 
Authorities 

Mid-2023 Capacity needed from North East & 
Yorkshire Net Zero Hub, small 
amount of Low Carbon team 
capacity to assist and provide local 
strategic input. 

 

Project: Y&NY Procurement Strategy  
Work with Local Authorities to establish a joint procurement 
strategy and framework that aims to create opportunities such 
as utilising local providers or having social value clauses built 
into contracts, and that reflects the needs of York & North 
Yorkshire's building stock. A joint framework will make it easier 
for York & North Yorkshire to bid into programmes together and 
create greater power in the supply chain with a bigger 
programme.  
 

Local 
Authorities, 
Y&NY LEP 

Summer 2023 Capacity needed from Local 
Authorities (CoY & NYC) and Low 
Carbon team to facilitate 
conversations. Capacity can be 
somewhat accounted for via similar 
actions in the Routemap (similar 
meetings and partners). 

 

3. Securing Investment: being ready to respond to potential investment and finding new ways to fund retrofit. 

3.1 Sub-priority 1: Readiness for investment   

Project: 5 Year Project Plan 
As part of the Building Retrofit Strategy, work with partners to 
establish a 5-year plan of potential retrofit projects with 
estimates of any financial requirements, potential partners, etc. 
This can build on proposals for the Net Zero Fund and could be 
used for the MCA Gain Share Business Case. Similar work is 
being undertaken by the North of Tyne Combined Authority, who 
are working with consultants to develop a business case for 
retrofit, which can be used as an example. 
 
 
 
 
 

Y&NY LEP, 
Local 
Authorities, 
North East & 
Yorkshire Net 
Zero Hub 

Ask to partners in 
April 2023, 
pipeline 
completed by 
September 2023 

Mechanism identified through 
unsuccessful projects to Net Zero 
Fund, Local Authorities Climate 
Action Leads and other boards. 
Capacity needed to formulate 5 
year plan, add projects and engage 
with partners.  
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3.2 Sub-priority 2: Financial Innovation 

Project: One-Stop-Shop for Building Retrofit  
Utilising funding from the UK Shared Prosperity Fund, work with 
partners to design a one-stop-shop, which will coordinate groups 
of trusted advisors who are able to advise and support residents 
and businesses to seamlessly access a patchwork of retrofit 
support. Utilise this project to develop and identify partners for: 
 

• Heat As A Service Pilot: Work with partners to design a 
Heat As A Service pilot for York and North Yorkshire 
utilising projects such as Your Home Better (Manchester 
Combined Authority).  

• Able to Pay Pilot: Work with partners to design a 
financial pilot targeting consumers who are able to pay 
for retrofit, but need some financial support. This could 
be through the UK Infrastructure Bank, the BEIS Energy 
Advice Demonstrator Pilots, blended grants or loans etc. 

• Regional Business Case Pilot: Explore the potential of 
a Regional Business Case for York and North Yorkshire, 
where investors are able to donate money for retrofit 
across Y&NY and display some sort of credit to show 
their support. 
 

Y&NY LEP, 
Local 
Authorities 

Underway 
(One-Stop-Shop 
project complete 
end of March) 

Capacity identified and funding 
secured through One-Stop-Shop 
project via UKSPF.  
 
Included in Lucy Allis’ role in the 
project is the need to keep the 
pilots included in conversation, and 
ensure that they can be developed 
after the project ends. 
 
The One-Stop-Shop is underway 
and has a green RAG score, but 
the three pilots are yet to be 
developed, and have an amber 
RAG score. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Communication, Engagement and Movement Building: engaging supply chain actors and consumers to strengthen the demand and 
support for retrofit. 

4.1 Sub-priority 1: Engage and support consumers 

Project: One-Stop-Shop for Building Retrofit 
Utilising funding from the UK Shared Prosperity Fund, work with 
partners to design a one-stop-shop, which will coordinate groups 
of trusted advisors who are able to advise and support residents 
and businesses to seamlessly access a patchwork of retrofit 
support. Utilise this project to develop and identify partners for: 
 

• Public Awareness Campaign: Work with partners to 
design a campaign to improve public awareness of 
retrofit. 

• Retrofit Showcase (Public): Work with partners to plan 
a retrofit ‘stall’ showcasing retrofit that can be adapted to 

Y&NY LEP, 
Local 
Authorities, 
Community 
Groups 

Underway (One-
Stop-Shop project 
complete end of 
March) 

Capacity identified and funding 
secured through One-Stop-Shop 
project via UKSPF.  
 
Included in Lucy Allis’ role in the 
project is the need to keep the 
Public Awareness Campaign and 
Retrofit Showcase included in 
conversation, and ensure that they 
can be developed after the project 
ends. 
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existing events across York and North Yorkshire to 
engage the public with retrofit. Additionally, tap into 
engagement opportunities such as open house events to 
passivhaus projects. 
 

5. Influencing Government Policy 

5.1 Sub-priority 1: Working closely with central Government to ensure that policy is in place to deliver on our carbon targets.  

Project: Devolution Deal for a Place Based Approach 
Y&NY LEP to use hook in devolution deal to push for financial 
support for retrofit. 

CYC, NYC, 
Y&NY LEP 

Ongoing Capacity accounted for through 
team activities in devolution, and in 
communication with Government in 
consultations etc. 

 

Project: Influencing and Communities 
Work with partners to identify levers to ensure that government 
is aware of some of the barriers to implementing the projects 
suggested by government.  

Y&NY LEP, 
Local 
Authorities, 
Community 
Groups, 
Businesses, 
Skills 
Providers, 
Think Tanks 

Ongoing Capacity accounted for through 
BAU with local authorities and 
communities work (Circular 
Towns). Focus on identifying 
organisations as levers needed. 

 

6. Research, Strategy & Planning: Developing a strong evidence base, major strategies and implementation and spatial plans for the 
region. 

6.1 Sub-priority 1: Stimulate certainty in the supply chain 

Project: Building Retrofit Strategy 
Building on the LAEPs and existing work on retrofit planning by 
City of York Council, North Yorkshire’s LGR Housing 
Workstream and Scarborough Borough Council, create a Y&NY-
wide Retrofit Strategy. This will outline a phased approach for 
delivering retrofit at pace and scale. 

Y&NY LEP, 

Local 

Authorities, 

National Park 

Authorities 

Draft outline by 
May 2023 

Capacity needed from Local 
Authorities and discussion about 
what the LEP’s role is. Capacity 
accounted for via the Routemap. 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

6 March 2023 

York & North Yorkshire Growth Hub Update 

Report of the Head of Delivery  

 

1.0  Purpose of the Report  
1.1 To consider the current position of the York and North Yorkshire (YNY) 

Growth Hub service and highlight several changes that will occur from 
2022/23 into 2023/24.  
 

1.2 To set out the potential of further developments for the range of services 
offered to support businesses in the coming year, as the Local Enterprise 
Partnership prepares for the transition to a Mayoral Combined Authority.  
 

2.0 Background  
2.1 The network of 38 Growth Hubs are supported by Government through the 

Department of Trade and Business (Formerly the Department of Business, 
Energy and Industrial Strategy (BEIS)), and operate through either Mayoral 
Combined Authorities (MCAs) where they exist, or Local Enterprise 
Partnerships (LEPs). Growth Hubs join up national and local business 
support, so it is easy for small to medium sized businesses to find the help 
they need 
 

2.2 The service is free and accessible to all businesses, following the removal of 
restrictive criteria which had previously limited the service to “SMEs” ie small 
and medium enterprises.  
 

2.3 Funding to Growth Hubs and for business support was increased in recent 
years in response to the pandemic, and also to provide additional support for 
businesses to deal with the impact of withdrawal from the EU. However, much 
of that targeted assistance has now ended, and direct Growth Hub support 
funding from BEIS was reduced in 2022/23 to 50% of that in the previous two 
years, which was more in line with pre-pandemic levels.      
 

3.0  National Growth Hub Evaluation  
3.1 National evaluation was commissioned on the Growth Hub services 

(Technopolis - April 2022) covering the period 2015-2020 and the findings 
highlight positive impacts on business. Original proposals for a Yorkshire & 
Humber regional evaluation in 2021 did not go ahead due to the national 
evaluation being progressed by BEIS around the same time.   
 

3.2 Conclusions included that engagement with the Growth Hubs boosted 
employment levels for supported businesses, with the difference between 
beneficiaries and non-beneficiaries having gradually increased over time.  
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3.3 Beneficiaries (of Growth Hub support) demonstrated on average 14% 
increase in employment one year after first engagement and an average 22% 
increase in employment after five years, compared to no visible change 
among control group businesses.  
 

3.4 The evaluation also looked at turnover, where there was seen to be an 
evident sustained growth relative to the baseline. Beneficiaries (of Growth 
Hub support) reported an average increase of £792k one year after the first 
intervention, compared to £294k for non-beneficiaries (a difference of £487k, 
or average increase of 19% vs 7% average increase, respectively). 
 

3.5 While the evaluation considered the pre-pandemic period, the report went on 
to state: 
 

The lessons of helping businesses through the COVID-19 pandemic and the 
implications of the EU Exit process offers a view on the value of the Growth 
Hubs and their support offer.  It is clear that, despite constraints and 
challenges, Growth Hubs hove adapted to delivering important and impactful 
support in the navigation of complex scenarios. Key to this has been the 
ability of the Growth Hubs to leverage their local trusted presence and 
knowledge to engage in dialectical support delivery. This has 
demonstrably helped businesses to better understand their own needs and 
options.  

National Evaluation of Growth Hubs for BEIS, Tecnolopolis, April 2022  

 
3.6 At the time of writing, although the Core LEP funding award for 2023/24 has 

been received, the specific funding for Growth Hubs has not yet been 
confirmed.   
 

4.0  Current Delivery  
4.1 Previous reports to the Business Board have provided details of the range of 

support being offered through the YNY Growth Hub which includes:  

• Pre-start Up  

• Start-Up and Early Development   

• Growth and Scale Up  

• Business to Business (B2B) 

• Business to Customer (B2C) 

• New Market Entry  

• Struggling  

• Exiting  
 

4.2 The reach and impact of the current service has also been a regular topic for 
the Business Board and recent service development activity during 2022/23 
has achieved positive growth for both aspects.  
 

4.3 With regard to the reach of the service, at present there are approx.30,000 
unique web site hits annually, which are understood to now be predominantly 
from businesses within the YNY area, following re-branding to reflect the 
geographic coverage of the service.  
 

4.4 With regard to impact, as previously reported, the last year has seen changes 
to improve the qualitative assessment of the service, and gauge impact in 
more detail. This approach is also reflected by the revised performance 
monitoring and reporting requirements of BEIS during 2022/23, which are 
expected to continue in the coming year 2023/24.  
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4.5 In addition, the Growth Hub continues to offer a range of programme support 

provided by third parties, some of which are enabled as a result of being part 
of the national and regional network of BEIS supported service. These 
include:  

• Made Smarter 

• Help to Grow Digital 

• Help to Grow Management  

• Peer Networks  

• Department of Business & Trade (formerly BEIS) 

• The Supply Chain Network*  

• Scale Up*  

• Spark Fund*  

• Digital Advantage*  
Programmes marked (*) have been delivered with EU funds and therefore end 
in 2023 on varying timelines.  

 
5.0 Further Service Development in 2023/24  
5.1 As well as the activities set out at para 4.1, there are a number of more 

specialist areas that are planned as new or further development of the YNY 
Growth Hub Service in the coming year. These include:  

• Pre-start Up and Start Up 

• Micro Business Support (<10 employees) 

• Social Media Support  

• Improved Website interaction for businesses and user analysis 

• Specialist support for  
- Agriculture, Food & Drink and Agri-tech 
- Retail and Business to Customer 

 
5.2 The proposed areas for development are based on knowledge of the demand 

from the business base across York and North Yorkshire. While the Growth 
Hub is no longer restricted to supporting businesses that meet the SME 
criteria, the categories of micro and small scale businesses are clearly 
dominant across the area.  
 

5.3 Website development is also a current priority, with a full content audit now 
underway. This will inform further development of the web based services 
which will improve quality and relevance of content (eg with videos and other 
media), in a more logical and curated manner. This will enable businesses to 
access support based on the challenges they face, and the opportunities they 
wish to exploit, rather than being dependent on their stage of development, 
size and so on.  
 

5.4 Opportunity exists with the North Yorkshire Shared Prosperity Fund (SPF) to 
develop new programme activity to meet the needs of business across North 
Yorkshire. As previously reported, the “Supporting Local Business” UK SPF 
Priority will be delivered under the “Boosting Productivity - Growing Our 
Businesses” theme at North Yorkshire level. The prospectus for the North 
Yorkshire SPF Programme sets out that activity to be supported will enable 
the “coordination of an enhanced business diagnostic and support service to 
improve conditions for businesses”. Specifically the programme will:  

• Extend the capacity to complete diagnostics with businesses, support 
them to develop action plans and refer them to public and private 
sources of support;  
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• Provide additional targeted business support services for areas in North 
Yorkshire with the lowest take-up of support;  

• Establish a small grants and voucher programme for businesses that 
have clear growth opportunities that can be unlocked with funding.  

City of York also has a Shared Prosperity Fund, albeit with a much smaller 
financial allocation, and while there is collaboration on delivery, the approach 
differs between the two areas. 
 

5.5 North Yorkshire County Council officially launched the North Yorkshire SPF 
programme on 20 Feb 2023, and Expressions of Interest can now be 
submitted via the website:    UK shared prosperity fund | North Yorkshire 
County Council.  
 

5.6 Some of the current year 2022/23 Growth Hub activity has been funded from 
Year 1 SPF grant, with proposals currently being developed to seek funding 
from Year 2 SPF grant. This is delivering against SPF activity for “enhanced 
business diagnostic and support service to improve conditions for businesses”  
 

6.0 Organisational Changes in 2023/24 
6.1 The most significant organisational change in the coming financial year will be 

the transition from Local Enterprise Partnership to Mayoral Combined 
Authority (MCA). Both the constituent Councils have now given approval to 
proceed with Devolution for York and North Yorkshire, which now only 
remains subject to ratification by Full Council for both authorities.  
 

6.2 In anticipation of this process, recent development of the Growth Hub service 
has taken account of the future arrangements, and also for those as a result 
of Local Government Re-organisation on 1 April 2023, which will result in the 
new unitary North Yorkshire Council. This approach will continue to inform the 
preparation of a business case for coordinated programme delivery of 
business support services in readiness for the new Mayoral Combined 
Authority (MCA).   
 

6.3 In parallel, the priority for the new North Yorkshire Council is to be “Safe and 
Legal” at the outset, with service design, development and transformation 
taking place once the new Council comes into being. As reported previously, 
work has been on-going over the past year to ensure that there is coordination 
and collaboration between those responsible for business support across 
North Yorkshire. This is now extending to include City of York, in the context 
of Devolution, and the existing positive relationships that already exist will be 
developed further in the coming months between all three organisations to 
ensure a coordinated approach to maximise efficiency and effectiveness for 
the end user businesses across the York and North Yorkshire area.  
 

 

https://www.northyorks.gov.uk/uk-shared-prosperity-fund
https://www.northyorks.gov.uk/uk-shared-prosperity-fund
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7.0 Conclusions  
 

7.1 In summary the key points for the Growth Hub business support service in the 
coming year will be:  

• National evaluation shows the positive impact of Growth Hub support for 
business;  

• Growth Hub funding from BEIS is due to be confirmed imminently but is 
expected to be no more than 2022/23 therefore planning is based on the 
same or lower levels for 2023/24;  

• Current delivery has been consolidated and strengthened in 2022/23, 
the first full year without direct effects of interruption from pandemic 
restrictions;  

• Website development and increasing social media will be key to 
improving awareness and reach to businesses, and to underrating 
qualitative analytics to inform service design;  

• Specialist resource and programmes approaches can improve quality 
and impact of support to business;  

• There are opportunities to access North Yorkshire SPF to deliver SPF 
activities, outcomes and ambitions which are also Growth Hub priorities; 

• Preparation should continue to develop a collaborative and coordinated 
business support service to maximise the efficiency and effectiveness for 
end user businesses across York and North Yorkshire.  
 

 
8.0 Corporate and Strategic Implications 

 

Legal All activities are compliant with the 
BEIS annual funding agreement or 
other relevant partner funding 
agreements  
  

Financial 

Governance and Assurance 

Equalities 

Data Protection and Privacy 

Communications and Engagement This is designed into all activity  

Business & Innovation Potential to cover all these 
priorities either directly or indirectly  Low Carbon & Environment 

Places 

Skills & Employability 

  
9.0 Recommendations  
9.1 The Business Board is requested to consider the details set out in the report 

as the framework for the Growth Hub Strategy for 2023/24. Further 
developments based on this approach will be reported to the future meetings. 
 

10.0 Contact Information  
 

Name/Title: Liz Philpot/Andrew Raby  
Head of Delivery/Growth Hub Manager    

Contact: Liz.philpot@ynylep.com  07815 994163 
Andrew.raby@ynylep.com  

 

mailto:Liz.philpot@ynylep.com
mailto:Andrew.raby@ynylep.com
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           Item 10 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board  

6 March 2023 

Economic Response Update Report  

Report of the Head of Delivery  

1.0 Purpose of the Report 
1.1 The report provides an overview of the intelligence gathering and consequent 

response activity plan, with a brief outline of regional economic challenge 
factors and the York and North Yorkshire Local Enterprise Partnership (Y&NY 
LEP) responses to them. 
 

2.0 December/January 2022 - Intelligence  
2.1 Recruitment and Retention – continuing to see challenges, especially in our 

more rural areas with comments about the difficulty of finding appropriate 
skills.  Whilst this can inform skills development programmes there is a time 
delay between training and businesses seeing the impact of any actions; 
 

2.2 Train strikes – specific comments from factory / assembly type businesses 
operating in Craven where significant numbers of non-driving staff travel to 
work on train from areas of Bradford.  The strikes have had a big impact on 
the ability of some employees in getting to work, which is consistent with 
previous requests from businesses to put employees through apprenticeships 
for car driving.  This is more suited to businesses who have employees 
working out on sites e.g. commercial / domestic cleaning companies. This has 
also been raised through Skills Bootcamps development consultations.  
 

2.3 Energy costs – evidence of businesses in tourism and hospitality reducing 
opening hours or closing on quieter days in winter to try to offset the impact of 
price increases. The Helpdesk is receiving regular calls for support with 
energy costs but this provides openings for discussion about help with funding 
alternative options such as solar panels, improving energy efficiency,  and 
signposting to our the YNY LEP Net Zero Toolkit. 
 

2.4 Level of Business - in contrast there are examples from some tourism 
businesses in Richmond that report 2022 was their best year ever albeit 
concern that full impact of price increases hasn’t been felt yet as peak sales 
period in the run up to Christmas has delayed the full impact. Similar reports 
have been made from businesses trading “B2B” where a number of 
established operators are reporting how busy they are but again concern that 
the full impact of energy costs in addition to the pending reduction of 
Government support remains to be seen. 
 

2.5 General Sentiment – feedback from both Growth Hub and Trade & Investment 
Teams is that in engagement with businesses there is clear evidence of 
positive growth. The “First Thursday” networking event in York reported their 

https://www.ynygrowthhub.com/resources/net-zero-business-toolkit/#:~:text=This%20tool%20has%20a%20carbon,recycled%20content%20in%20your%20packaging.
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busiest ever January event in 2022, for a well-established networking group 
that several of the team attend regularly throughout the year. 
 

2.6 Some specific examples of positive news: 

• Market town based manufacturing business planning major investment to 
increase the capacity of their site after an increase in trade from some of 
their primary customers forecast to create over 20 additional jobs over 
next three years;  

• Full demand for Made Smarter engagement with businesses with 
numerous enquiries received about the Made Smarter grant – after two 
months 18 businesses have registered their interest in the fund; 

• Work with a bioscience business who have recently successfully raised 
major investment via a crowdfunding campaign and plan to launch another 
one later this year.  

  
3.0 January/February 2023 – Intelligence  
3.1 Recruitment and Retention - skilled workers are difficult to recruit right across 

the area because of transport and housing issues. In addition working from 
home means employees can work for a city based or global company and 
earn a higher salary but live in more remote areas of North Yorkshire. General 
staff shortages are linked to a lack of choice/retention of staff and employers 
using colleges to engage apprentices directly as well as job centres to 
connect entry level workers with vacancies. 
 

3.2 Access to Finance - businesses reporting intention to expand or grow but 
seeking finance to enable this - includes technical and skills investment – 
reported via York St John Enterprise Centre and via Made Smarter 
consultations with manufacturers and food and drink producers. Significant 
positive is that businesses are seeking support for their growth aspirations.  
 

3.3 Cost of living and energy bills – evidence of businesses working five days into 
four and taking Friday off to reduce costs. This is consistent with national trial 
organised by 4 Day Week Global that reported this week.   
 

3.4 Transport Barriers to Employment - issues at Sherburn Industrial Estate 
continue with work force not being able to get from railway station to 
employers on the industrial estate due to poor bus connections which is being 
coordinated at a local level. 
 

3.5 Start-ups – interest continues to be very busy, possibly in response to the 
imminent end of the local Richmond DC support scheme in March. 
 

3.6 Business Investments - a number of hospitality refurbishments are reported 
ranging from guesthouses to pubs/inns; growth is reported in creative 
businesses, film and video production. 
 

4.0 On-going Economic Climate Reporting  
4.1 Businesses continue to experience volatile trading conditions and with the 

uncertainties for the broader economy as a whole, it remains essential to 
continue to gather live regional business intelligence to help develop 
appropriate and timely response activities where possible. 
 

4.2 To ensure this happens a regional bi-monthly business intelligence forum 
continues to operate. The group brings together Local Authority Economic 
Development Officers (EDO’s), the cross sector business 
networks/organisations including the Chamber, Federation of Small 

https://www.bbc.co.uk/news/business-64669987
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Businesses (FSB), Confederation of British Industry (CBI), Institute of 
Directors (IOD), Bank of England, along with many other sector specific 
members. This helps us build a real-time regional barometer of the economy. 
 

4.3 A collaboration with Barclays in York is being developed to produce reports to 
support anecdotal reports and feedback and provide an improved/larger 
evidence base. In addition, third party business support services are regularly 
joining Growth Hub team meetings to enable two way information sharing, 
including sign-posting and referrals into their services on prominent themes.  

 
5.0 Conclusions  
5.1 While economic conditions remain challenging the above reports from the 

Growth Hub and Trade & Investment services also highlights a range of 
positive issues.  
 

5.2 All of this intelligence, and any additional information that Board members can 
contribute will help to inform short and medium term responses to be 
developed to meet local needs.  
 

5.3 With the impending changes to local authority arrangements from 1st April 
2023, the Growth Hub Business Relationship Managers will continue to work 
closely with local colleagues in the new unitary North Yorkshire Council to 
offer efficient and effective support services for the end user business across 
York and North Yorkshire.  

 
6.0 Corporate and Strategic Implications 

Legal None. 

Financial N/A 

Governance  
and Assurance 

N/A 

Equalities None 

Data Protection and 
Privacy 

N/A 

Communications and 
Engagement 

Proactive programme of communications in 
response to priority issues  

Business & Innovation Across the Growth Hub and Trade & 
Investment services  

Low Carbon & 
Environment 

Where relevant this is integrated into business 
support   

Places This work involves many partners across the 
YNY region 

Skills & Employability None  Where relevant this is integrated into business 
support   

 
7.0 Recommendations  
7.1  The Board is asked to note and comment on the issues set out in the report and 

provide any additional intelligence. 
 
8.0 Additional Information  
8.1 Background Documents – None  

  
9.0  Officers Contact 

Name/Title: Liz Philpot, Head of Delivery   

Contact: 07815 994163 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

6 March 2023  

Partner Consultations/Opportunities  

Report of the Head of Delivery 

 
1.0  Purpose of the Report  
1.1 To update the Board on recent and forthcoming partner consultations and 

opportunities relating to business support and growth opportunities in the York 
and North Yorkshire area.  

 
1.2 The report provides information on:  

• North Yorkshire County Council – consultation on a new draft Climate 
Change Strategy.  

• University of York – partner engagement in their bid to application to the 
UKRI Arts and Humanities Research Council (AHRC) CoSTAR 
programme 

• University of York – partner engagement UKRI Place Based Impact 
Accelerator 

 
2.0  North Yorkshire Climate Change Strategy  
2.1 In July 2022 a Climate Emergency was announced for North Yorkshire. With 

existing plans in place to reach Net Zero by 2030, a draft Climate Change 
Strategy has been prepared to enable North Yorkshire to reach Net Zero by 
2030 and be the first Carbon Negative region by 2040. This ties in with the UK 
Government’s aim for the UK to be Net Zero by 2050. 

 
2.2 During the County Council’s wider Let’s Talk's first round of surveys, the data 

showed that residents felt Climate Change was in the top three items which 
should be prioritised by the council over the next three years. 

 
2.3 “Let’s Talk Climate” is the consultation opportunity to gather views and 

feedback on the draft Climate Change Strategy. This can be viewed here :  
North Yorkshire Council climate change strategy 2023-2030 | North Yorkshire 
County Council. The responses to a series of questions will feed into the final 
Climate Change Strategy for the new North Yorkshire Council.  

 
3.0  UKRI Place Based Impact Accelerator  
3.1 As reported to the previous Business Board meeting (Minute BPB22-49 

refers), confirmation has been received that University of York will be applying 
to the first round of the Place Based Impact Acceleration Account (PBIAA). 
Each round is expected to be three to five awards of up to £2.5 million per 
award, to be spent over four years.  

 

https://www.northyorks.gov.uk/north-yorkshire-council-climate-change-strategy-2023-2030
https://www.northyorks.gov.uk/north-yorkshire-council-climate-change-strategy-2023-2030
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3.2 The Y&NY LEP will join the consortium to meet the requirement for a civic 
organisation to be involved that has an interest in developing the identified 
cluster. Cluster benefits may include (but are not restricted to): 

• local and regional economic growth, skills development, job creation or 
retention 

• increased private investment, including foreign direct investment, in a 
specific place 

• cluster development including through knowledge diffusion, supply chain 
development, small and medium-sized enterprise growth, generation 
and growth of spin outs 

• development of research, development and innovation infrastructures 
 

3.3 Preparation of the full application is now being progressed by the University of 
York for the 25 April 2023 deadline.     

  
4.0  UKRI AHRC - CoSTAR programme  
4.1 University of York is also developing an application for CoSTAR funding - 

Convergent Screen Technologies and performance in Realtime – which is 
major programme supported by UK Research and Innovation (UKRI) and Arts 
and Humanities Research Council (AHRC). It has potential for research and 
innovation infrastructure investment estimated £75.6 million investment over 6 
years, subject to business case approvals. 

 
4.2 Y&NY LEP has been invited to be a “core partner” with University of York as 

the lead applicant. The AHRC CoSTAR programme would provide specialist 
capacity of national significance to develop the existing potential for the sector 
to realise the high growth opportunity for the region, and mobilise local 
leadership to engage with a range of other partners and existing sector 
specialisms that are currently operating on a modest scale but with clients 
regionally, nationally and internationally.   

 
4.3 The initial undertaking has been to enter into a memorandum of 

understanding which has enabled an Expression of Interest to be submitted 
earlier in February, the outcome of which will be known in Spring 2023.  

 
  Corporate and Strategic Implications 

Legal Any formal agreements to be 
determined  
 

Financial At this stage no financial 
commitments required  
 

Governance and Assurance All processes will be completed as 
necessary  
 

Equalities Proposals expected to include 
equalities proofing  
 

Data Protection and Privacy All processes will be completed as 
necessary 
 

Communications and Engagement Will be led by the consortium lead 
applicant  
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Business & Innovation Identified for support as a high 
growth potential sector  
 

Low Carbon & Environment To be included in sector growth 
propositions  
 

Places The application requires a Place 
Based approach so will form a 
significant part of the proposition  
 

Skills & Employability To be included in sector growth 
propositions 
 

  
5.0  Recommendations  
5.1 The Board is requested to consider the details set out in the report.  
 
6.0  Additional Information  
6.1 Background Documents  

Section 2 – North Yorkshire Council climate change strategy 2023-2030 | 
North Yorkshire County Council 
Section 3 – Place Based Impact Acceleration Account – UKRI 
Section 4 - CoSTAR Insight and Foresight Unit funding: briefing webinar – 
UKRI 
 

6.2 Contact –  

Name/Title: Liz Philpot, Head of Delivery  

Contact: Liz.philpot@ynylep.com 
07815 994163 

 

 

 

 

https://www.northyorks.gov.uk/north-yorkshire-council-climate-change-strategy-2023-2030
https://www.northyorks.gov.uk/north-yorkshire-council-climate-change-strategy-2023-2030
https://www.ukri.org/opportunity/place-based-impact-acceleration-account/
https://www.ukri.org/events/costar-insight-and-foresight-unit-funding-briefing-webinar-2/
https://www.ukri.org/events/costar-insight-and-foresight-unit-funding-briefing-webinar-2/
mailto:Liz.philpot@ynylep.com

